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Joyous Celebrations Open Spaces in Oman Reaching Far and Beyond Embracing Technology





Resourcefulness is the lifeblood of a safety-
conscious industry operating in a market-driven 
environment.  We cannot afford to ignore either 
side of this equation. Luckily we have some very 
resourceful people working for us at Oman LNG.   

In November 2015, Oman LNG celebrated a stellar 
year, for teamwork, for cross-cultural cooperation 
with fellow citizens. The whole country was in high 
spirits during the 45th National Day, as the presence 
of His Majesty at the annual military parade was 
reassurance that all was well once again. 

Integrating Oman LNG’s computer system 
was a huge challenge. Our people responded 
enthusiastically and, channelled by a fully 
dedicated and committed team with globally 
respected IT credentials, marched the project to 
success with exquisite coordination and timing.  
To the absolute credit of personnel throughout the 
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company, and despite the project’s many foreseen 
and unforeseen hurdles, our state-of-the-art 
Enterprise Resources Planning (ERP) system went 
live on 1 November 2015, and already recognised as 
a pioneer in the energy industry. 

Resourcefulness in business is one thing. It takes a 
broader humanitarian vision to place that gift at the 
disposal of others.  Our company views its own good 
fortune as a blessing, and an opportunity to ‘give 
back’ as an honour. We were especially privileged in 
2015 to double our Gifts to the Nation in celebrating 
our country’s 45th National Day.  The National Centre 
for Autism and the Road Safety Institute in Sur are 
big investments for Oman LNG in monetary terms, 
but massively beneficial in human terms.  They will 
save and enhance lives.  

Enjoy this issue of Al Ghanjah.

Harib Al Kitani
Chief Executive Officer

Al Ghanjah is produced quarterly by Oman LNG L.L.C. General Supervision: Hilal bin Ali Al Sinani. For enquiries,  
please contact: Communication and Branding Manager, Oman LNG, P.O. Box 560, Muscat 116, Sultanate of Oman.
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The achievement comes in recognition of the company’s 

wide and incessant efforts and initiatives in promoting 

road safety nationwide. 

The Traffic Safety Competition aims to encourage the 

whole society to participate in enhancing road safety and  

therefore curtails traffic accidents. Additionally, 

the competition includes the governmental, non-

governmental, private sector organisations, and individuals 

in the quest for spreading traffic safety awareness. 

Building CapaCity 

Oman LNG and Oman Oil Company have entered a multi-

year partnership to support the professional training and 

careers development of the Omani workforce. The unique 

collaboration is a consolidation of efforts and dedication 

toward staff development and capacity building. Both 

entities will provide opportunities for their respective 

employees who will be temporarily assigned by means 

of a ‘secondment’ to each other’s businesses. 

By deploying the secondment programme at facilities 

within Oman, the programme will develop Omani youth 

locally which supports In-Country Value and enhances 

the opportunity for women to develop their careers as 

Oman lng Wins traffiC 
safety aWard

Oman LNG recently prevailed as the winner of the 2015 

Royal Oman Police (ROP) Traffic Safety Competition. The 

award in the category of ‘private sector organisations’  

was unveiled during a prestigious ceremony held under 

the patronage of H.E. Mohammed bin Ali bin Al Zubair,  

Advisor to His Majesty Sultan Qaboos bin Said for Economic 

Planning Affairs, in the presence of H.E. Lt. General Hassan 

bin Mohsin Al Sheraiqi, the Inspector-General of Police and 

Customs at the Traffic Safety Institute. 

COMPANY NEWS
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teaching skills and competencies associated with 

Information Technology (IT) and designing. As part of the 

community service, the College also delivers courses and 

workshops to different segments of the community.

empOWering WOmen

Continuing its drive towards women empowerment in 

the Sultanate, Oman LNG in collaboration with Creative 

Links organised an inspirational workshop targeting 

both women and men in the company. The workshop 

involved panel discussions and speeches. The workshop 

was attended by successful Omani women from different 

organisations who shared stories and the opportunities 

that were leveraged to reach where they are today.

Providing equal opportunities for women and men,  

Oman LNG is committed to develop all employees to 

their full potential. Integral to this commitment is fully 

supporting the development of women. Women are 

fundamental in realising  the company’s vision to “Be the 

best at what we do” and bring a set of skills inherent to 

the growth and sustainability of a successful company.

the assignments allow them to maintain their locality, 

which is a fundamental objective of both entities in 

providing equal opportunities for both women and men. 

The agreement underpins both companies’ unremitting 

efforts to develop employees by deploying various types 

of educational opportunities and on-the-job training that 

would lead to the effective training and skills development 

of employees thereby investing in human capital and 

ultimately enriching the Sultanate’s manpower.

enriChing higher 
eduCatiOn 

In support of teaching, learning and research, Oman LNG 

signed an agreement to finance the development and 

implementation of Virtual Desktop Infrastructure (VDI) in 

the laboratories of the College of Applied Sciences in Ibri, 

which ultimately buoys academic education toughed at 

the College.

Oman LNG will provide the College with the next 

generation of desktop computing platforms offering 

increased flexibility in computing resources and security. 

The College accommodates 1200 students annually, 
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mOdernity & heritage

The Ministry of Tourism and Oman LNG celebrated the 

successful completion of  the renovation project at the 

historic Sunaysilah castle in Sur. This project aspires to 

safeguard and enhance Oman’s rich history, and help 

bolster the country’s tourism sector.

Considered the principal fort in the Wilayat of Sur, the 

origins of the Sunaysilah, which towers over fifty metres 

in height and is often referred to as a castle, dates back 

three centuries (300 years). One of its main attractions is 

its location on a rocky outcrop close to the centre of Sur 

thus offering a panoramic view of the coastline and the 

town below for visitors and tourists.

With the completion of the renovations, the amphitheater 

will be the pronounced venue for many cultural 

programmes to be organised by the Ministry of Tourism.

The event was held under the patronage of Her Excellency, 

Maitha bint Saif Al Mahrouqi, Undersecretary of the 

Ministry of Tourism.

Ma’an we succeed 

To keep abreast of the ever-changing work environment 

factors and to embed them into business practices to be 

more efficient and effective, Oman LNG has successfully 

completed the transition to an innovative human 

resources solution. 

The fit-for-purpose solution, named Ma’an, meaning 

‘together’, remunerate the company with many 
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in addition to last year’s achievements. The Report 

additionally celebrates Oman LNG’s achievements last 

year. Access to the Report can be found on the Oman 

LNG website; www.omanlng.com

fishermen Of sur get 
inside sCOOp

Representatives of Sinan Al Baher Committee and a 

Sur-based Fishermen Association under establishment, 

enjoyed a visit to the Oman LNG plant to take a closer 

look at their marine activities and safety procedures.

The visit allowed the fishermen to experience firsthand 

operations at a Liquefied Natural Gas (LNG) loading jetty and 

gave ample time to raise concerns which were addressed in 

person by subject matter experts at the LNG facility.  

The fishermen not only experienced the vibrant 

business at an operating LNG plant,  but gained a 

better understanding of the scale of the facility and the 

shipping operations involved. For more than 15 years, 

the collaboration between the local fishermen and the 

plant has contributed to the company’s outstanding 

reliability and safe delivery of LNG cargos.

advantages such as streamlining processes and 

improving efficiency empowering Oman LNG to 

continue to deliver promises outlined for the business, 

safety, environmental and our communities. 

By strengthening our composition in HR we are enabling 

the company to be more resilient to changes in the 

external environment while simultaneously remaining 

agile to curb challenges impacting the business. 

2015 annual repOrt 

Oman LNG recently released its 2015 Annual Report. 

The report offers insights into Oman LNG’s business 

performance and offers a comparison of the company’s 

previous results over the last five consecutive years 

1ANNUAL REPORT 2015

People... Partnership... Progress...
ANNUAL REPORT 2015
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In March, the joy that had greeted His Majesty  

Sultan Qaboos on his return home to a welcoming sea of 

red, white and green was laced with pent-up relief. 

By 18 November, as he was saluting the annual  

National Day Military Parade at Hisn Al Shomoukh in 

Manah and Omanis were taking to the streets across 

the nation, confidence was back, and there was a light 

heartedness to the celebrations.

Over the next 48 hours, 45,000 school children painted 

and sang, recited and danced, and re-enacted scenes 

from Oman’s Renaissance, supported by women’s 

groups, folklore troupes and enthusiastic volunteers 

across all the governorates. 

Embedded in the festive spirit was the satisfaction that 

the man who had started it all, who had added the 

pacific green and white to the Sultanate’s fiery red flag 

in 1970, could be present amid the celebrations, to share 

the country’s festive mood in good health and good 

spirit with his vision set on the next major milestone to 

be reached.

Joyous Celebrations 
Every national occasion brings deeply felt sentiments to the surface in joyous public celebrations of 
the Omani identity, an identity which is as hospitable to friends and strangers as it is patriotic – 
and which likes to include everyone in the fun.   

Our country’s 45th National Day on 18 November was not the first occasion for public euphoria 
offered up by 2015, but echoed an earlier outpouring, when the national colours manifested in 
everything from street lights to flags, flower beds, fountains, decorated cars and costumes, fireworks, 
toys, even cheerful edible treats. 

© Mohamed Mustapha, Oman News Agency and Oman Daily Observer.
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The 45th National Day celebrated Sultan Qaboos’ 

adoption of the reins of power in 1970 and Oman’s 

release to a new horizon of development in all aspects 

of Omanis life.  In this short chapter of the country’s 

long history, phenomenal advances have been made 

in every aspect of the lives of Omanis, who are once 

again contributing scientists and artists, merchants and 

scholars, to the global current of civilisation. This is the 

true meaning of National Day, and the street revelry is 

a happy appreciation of the opportunities offered and 

availed of by two generations since the onset of the 

Modern Renaissance. 

In the end, 2015 was an outstanding year for Oman. 

From its low-key beginning, the turnaround was all the 

more remarkable. As the year progressed and the world 

lurched from one crisis to another, highlighting some of 

the weaker aspects of human nature, often not too far 

from Oman’s own shores, the Sultanate could at least be 

thankful for peace and economic stability. 

Forty five is a big year in any life, and pyrotechnics were 

in order. Everyone loves a good fireworks display, and 

hearts, wheels and fiery bursts lit up the skies from 

Muscat to Dhofar on successive nights.  Fabulous light 

displays decorated streets and public buildings across 

the country and turned night into day on the stretch 

of road from the Al Bustan roundabout to the Barka 

roundabout in Muscat. The iconic frankincense burner 

presided over the Muttrah highway in its crown of flags. 

And above it all, a clear crescent moon looked down on 

all these happy scenes.

While the street jubilation that marked the return of  

Sultan Qaboos and the 45th National Day celebrations eight 

months later were spontaneously jubilant and magical in 

their effect, they were anything but frivolous. Two years 

of careful planning and testing were responsible for the 

faultless execution. And the celebrations had serious and 

meaningful intent. Lighthearted in expression, they were 

born of momentous events.
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In the face of declining fossil fuel prices, 2015 

nevertheless saw the successful completion of the  

8th Five-Year Plan (2011-2015) and finalisation of the draft 

9th Five-Year Plan (2016-2020), which will be the last in 

the Oman Vision 2020 series. The 9th Five-Year Plan will 

focus on improving incomes and supporting business 

enterprise, all the way from SME to megaproject, on 

diversification, on expanding the private sector, on 

renewable energy, and on stimulating the productive 

and service economies generally. 

Meanwhile the 8th term elections in October 

brought fresh young blood to the Majlis Ash’shura,  

representing the confident decision-making energy 

needed as the Renaissance moves forward to face new 

global challenges. 

Oman has never balked in facing its own challenges, in 

defending its borders and promoting its beliefs without 

aggression. In the larger world that is today adrift in 

violence it stands out as living proof that an attitude 

of amicable non-interference, coupled with clear 

boundaries, in territory and thought, can be close to a 

guarantee of peace. Its success in Oman’s case has turned 

the quiet halls and corridors of Muscat into precincts of 

non-judgmental dialogue.

On its 45th birthday, Oman has a thriving economy, 

friendly to business and resilient to the vagaries of global 

pricing and financial cycles.  For a fossil fuel producer 

in a tropical zone, it has maintained a remarkably clean 

and well-protected environment. Its population enjoys 

exceptional educational and health facilities. Literacy is 

high. Heritage is valued. Religious and racial tolerance 

come as second nature to Omanis, as does hospitality 

to strangers. The Sultanate is a safe, stable country in a 

part of the world where tensions often run high. In 2015 

it ranked 7th in the world on the Quality of Life Index.  

That’s quite a lot to celebrate right there, and reason 

enough to pull out the flags for 2016!



89%
Omanisation -

Oman LNG
has remained at the

forefront of attracting
and retaining the

best talent

+300
Million US$ - amount

invested in over 
3,500 projects and 

initiatives across 
the country

16.4
Million Man 
Hours 
without
Lost-Time 
Injury (LTI)

56
Sta� sponsored 
by the Company
for higher 
education programmes

99Sta� are undergoing
professional

quali�cation, sponsored
by the Company

+97%
Pacesetting
Reliability 
of Trains

608
Number of Sta�

1.5%
Of Company's Net Income 
After Tax (NIAT) dedicated
for Social Investment 
Programmes

* Information provided as of December 2015.
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Public spaces belong to everyone. The functions of 

open spaces are closely related to the buildings which 

shape its outline. These spaces can house a variety of 

uses, from being an entrance zone to historic, cultural or 

monumental structures to being a platform to showcase 

unique artefacts and talents. The connection between 

buildings and exterior spaces is highly important for 

them to work in harmony. When the most desired 

activities and functions are housed along these open 

spaces, they can work marvellously. Often these spaces 

are placed in strategically important locations so that the 

various offered functions can benefit from each other and 

together cater to a higher influx of users. These spaces 

have gradually turned into nodes of communication  

and interaction.

The culture of interaction between people in open public 

spaces in Oman is not newly invented, it has existed since 

the historic times. Exchange of goods, trade and marketing, 

spending leisure time, making important decisions and 

announcements are only some of the activities that took 

place in such spaces. The emergence of open air souqs 

and traditional sablas were only the beginning of the 

establishment of open public spaces in Oman.

However, over time the use of these spaces changed and 

their need gradually declined, with the result that open 

The successful interplay between public squares, attractive functions and significant architecture  
in the country’s past, presence and future

Author: Alexander Kader

Written by: Alexander Kader, Associate Professor, Head of Department of Urban Planning & Architectural Design
Dean of Faculty of Architecture and Urban Planning, German University of Technology in Oman
Photography by: Shaharin Annisa, Assistant to Alexander Kader

Vibrant and Lively Open Spaces in Oman
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spaces were designed scarcely for people. With harsh 

weather conditions and dependency on automobile, 

outdoor open spaces were replaced by air conditioned 

indoor spaces. The questions one can ask today are: what 

attracted people to open public spaces in the past? What 

was the benefit of interaction in outdoor spaces? Is the 

need for open public spaces coming back to the people 

of Oman?

Nizwa’s Old Souq: an example of the use of open 
public spaces from the past

Nizwa, being Oman’s ancient Islamic capital, is a 

significant example of housing prominent architecture 

of relevance within the city. The Fort, the Friday mosque 

and the souq together create an ensemble of buildings. 

The souq is located strategically between the city gate 

and the majestic fort. The outdoor space of the souq is 

formulated by buildings which contain shops bordered 

by arcades providing shaded pathways for inhabitants 

and visitors. In historic times, this souq was the space 

where locals and foreign tradesmen showcased their 

products to sell traditional artefacts, spices, fruits, 

vegetables, silverware and many more. Under the shade 

of trees and on simple furniture, gathering and exchange 

of news took place over a cup of kahwa and dates.

In the present day, a large number of visitors, both 

international and local, visit the Nizwa fort area for 

different purposes. The former for sightseeing and leisure 

whereas the latter either to work or fulfill their daily 

amenities. While the final destination of visitors often are 

the buildings such as the fort, the shops or the mosque, 

they spent a good amount of their time strolling through 

the open souq area on the way to their destination. 

Furthermore, also the locals pass by the open public 

spaces on their way to fixed amenities. Alltogether, a 

lively and vibrant area is created. This is what attracts 

people to the area.

Thus the Nizwa souq area provides an attractive space of 

interaction and communication between locals and also 

visitors from all around the world.
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“The Walk” at Al Mouj community: An example 
of open public spaces in the future

Al Mouj community (formerly named The Wave) is a 

recent development of the Sultanate of Oman, containing 

private residential and public commercial buildings. Not 

all phases of the development are yet concluded and 

therefore more public spaces are under construction.

The most visited space of the development is “The Walk”, 

a boulevard shaped by five to six storey high mixed use 

buildings. The well proportioned street space perfectly 

contributes to a comfortable utilisation of space, with 

arcades and trees providing shade and with outside 

seating spaces of the restaurants and cafés. Different 

pavements and street furniture separate pedestrian 

pathways from the one way traffic lanes which let cars 

enter during the week. At the weekends the area is 

exclusively reserved for pedestrian use.

More and more visitors nowadays come to this area. 

The attraction of its open space is that people can 

communicate with people, meet people and see 

people. Since it started to attract a high number of 

visitors, the boulevard is now partially closed for cars 

on weekends. Events of various kinds take place in the 

area, performances, activities for kids and restaurants 

together create a lively outdoor atmosphere. The fact 

that the space is regularly crowded, proves that if open 

public spaces are well designed and given to people in 

an adequate context, they will be happy to use them.

In the words of the renowned urban designer Jan Gehl, 

“people attract people”. In conclusion, we can say that, 

when proper public spaces are provided to people, they 

respect it and use it. Obviously, they need a reason for 

gathering within these spaces and need to be attracted 

in order to have a high-quality stay. The example of  

”The Walk” at Al Mouj shows that people are aware of 

their desire and need for such spaces. Soon Oman will 

not only expect to see more marvellous buildings, but 

also more vibrant public open spaces to go along with 

the architectural pieces.

Southern Entrance Square of Mattrah Souq: A 
present day example of a vibrant open public space

Historically Mattrah developed and grew in importance 

due to being a harbour city. The corniche area thus had 

high influxes of people coming in and going out on a daily 

basis. The city grew economically and functions aiding 

export, import and trade increased enormously. The area 

around the corniche became a display platform for traders. 

Gradually formal shops and informal stalls for buying and 

selling goods were set up. Thus the Mattrah Souq emerged. 

It had various entrances, but most significant are the 

northern entrance overlooking the sea and the southern 

entrance overlooking the southern part of the city.

The souq’s southern entrance was placed in a strategic 

location, in line with the former city wall and Mattrah Gate 

watch tower. Due to its central location between city and 

souq, today the area has become an active public space, 

formed by two representative gate structures, voluminous 

shop buildings which are two to three stories in height, 

and the Mattrah souq mosque. The fruitful interplay 

between well proportioned open areas, attractive uses 

and significant buildings greatly contribute to the 

liveliness and success of this public space. 

The shops facing the square often mark their territories 

by displaying artefacts on the outside. Informal vendors 

occupy some of the spaces during various times of the 

day and users of the mosque gather after daily prayers 

and thus use the space to relax and exchange day to day 

information. A perfect example of how an open space can 

be used for various activities over the course of the day. 
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Reaching Far and Beyond
Turning a lively 45 this year, the Sultanate’s Modern Renaissance made time to 
celebrate with flair, toasting the vigorous youth and adolescence that had given way 
to a healthy, contented - but never complacent - middle age. The Renaissance has 
delivered, in its near half-century, many wonderful gifts to the nation, Oman LNG 
being one such gift, a product of the Sultanate’s investment in converting the country’s 
valuable resources into an energy-sufficient and self-supporting export economy. Now 
it has remarkable gifts to give back. 

Two such “Gifts to the Nation”, representing a double anniversary initiative by the 
company, were announced to coincide with the National Day celebrations.
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The first of these monumental projects to be sponsored 

and funded by Oman LNG involves the construction 

of the National Centre for Autism, a collaboration with 

the Ministry of Social Development (MoSD). The Muscat 

Centre will serve the entire Sultanate in supporting this 

growing concern. The second project will streamline 

existing road safety endeavours in a serious attempt 

to curtail accidents where other strategies have fallen 

short. The futuristic Road Safety Institute envisaged will 

operate out of Sur, South Sharqiyah Governorate, the 

home, appropriately enough, of its founding parent, the 

Sultanate’s flagship LNG entity. 

These two initiatives are the product of much 

forethought, accompanied by lengthy analysis and 

focused studies into relevant social, environmental 

and health phenomena. There are many stakeholders 

involved, and all were included in debating the 

innovation and sustainability objectives of the Gifts to 

the Nation projects. In the end, the Oman LNG Board of 

Directors endorsed the two projects in their final design, 

for an approximate sum of US$15 million. Both initiatives 

reflect Oman LNG’s wholehearted engagement with  

His Majesty’s directives on corporate social responsibility 

and will bring direct benefit to the community on 

issues that are impacting welfare and safety across 

the Sultanate. They complement the company’s 

committed CSR portfolio of support for social and 

safety initiatives, bolstered by the recently established  

LNG Development Foundation.

The problems surrounding road safety have been 

a national preoccupation for some time, and were 

prominent among the issues raised by His Majesty 

Sultan Qaboos bin Said in Sohar during His 2009 Royal 

Meet the People Tour. Road safety, His Majesty advised, 

has to be seen as a joint responsibility of government, 

It is a proud moment for Oman LNG to work 

with our distinguished partners in excellence 

at the Ministry of Social Development and 

the Royal Oman Police (ROP) in efforts to 

further improve social welfare services and 

road safety.

These initiatives streamline Oman LNG’s 

contributions to the socio-economic fabric 

of the Sultanate. This in itself is a very noble 

goal. Both initiatives are national priorities 

on issues that touch us deeply.

H.E. Dr. Mohammed bin Hamad Al Rumhy, 

Minister of Oil & Gas, 

Chairman of Oman LNG



private sector and the individual if we are to see an end 

to reckless driving and its resultant alarming number of 

road accidents. 

Recently published statistics show that progress has 

been achieved, with a 50% reduction in fatalities in the 

ensuing years. But much work remains and Oman LNG’s 

input in the form of the Sur Institute is expected to have 

an immediate impact in the Governorates of North and 

South Sharqiyah.    

The Institute will provide a training environment for 

traffic officers, complementing the work of the Royal 

Oman Police, as well as road users, driving instructors 

and examiners. It will offer programmes and workshops 

to help nurture a strong road safety culture, including 

road user courses on defensive driving and road traffic 

rules. Road users who repeatedly commit traffic offences 

and accidents will undergo special qualification courses.  

First aid and general road safety information will also be 

available to benefit public transportation drivers. 

Oman LNG, a company that embraces safety as a core 

value, is uniquely qualified to extend its concern and 

expertise to the nation’s roads and it is not its first 

initiative in this domain. A previous Gift to the Nation 

funded the US$2.5 million purchase and outfitting of 

26 ambulances to enhance the response rate across the 

nation. Central to this generosity is a belief that safety on 

the roads will be achieved through awareness, training 

and improvements to road infrastructure.

Autism has been a growing concern in the Sultanate, 

where recorded cases continue to rise. Children are 

diagnosed with autism if they demonstrate symptoms 

such as problems with communicating, difficulties with 

interaction, or indications of restricted, deficient or 

repetitive behaviour. 
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The National Centre for Autism to be funded by  

Oman LNG will focus on helping individuals living 

with autism, as well as generating public awareness. 

Identification, promotion, treatment and education will 

be its priorities. The state-of-the-art facility will actively 

pursue research into the root causes and diagnosis of 

autism, and will be community-centred in its support 

for individuals and families coping with and seeking 

treatment for autism and associated conditions.  

Describing the company’s attitude to giving as the 

“highest honour”, CEO Mr Harib Al Kitani said Oman LNG’s 

approach is “to continue, through such contributions, 

to pursue strategic partnerships with the Ministry of 

Social Development, the Royal Oman Police and other 

government bodies, to complement the country’s social 

welfare and safety facilities and infrastructure, ensuring 

that these essential needs are accessible to all of society.”  

Oman LNG recently launched the Oman LNG  

Development Foundation to bolster the company’s 

pioneering social investment programmes. The 

Foundation looks to new broader horizons in 

addressing, developing and sustaining Corporate Social 

Responsibility (CSR) in the Sultanate and beyond.

“We look forward to developing and executing these 

projects and others like them on behalf of Oman LNG,” 

Mr. Khalid Al Massan, Chief Executive Officer of Oman 

LNG Development Foundation, said, referring to the 

company’s latest Gifts to the Nation.

Oman LNG’s CSR programmes extend their reach to 

every corner of the Sultanate.  The new Foundation will 

continue to invest 1.5% of Oman LNG’s net income after 

tax (NIAT) in sustainable social development programmes. 

As a charitable organisation, the Foundation will be in 

a better position to conduct the necessary studies and 

programmes, while maintaining the existing levels of 

support established through the company’s CSR.

Oman LNG’s CSR programmes have already delivered 

significant contributions in its ‘give back’ history, to 

healthcare, education, the environment and public 

safety. Even more significantly these contributions 

were packaged in a blanket quality of goodwill which 

encourages a ‘pay it 

forward’ mentality among 

the beneficiaries. Beyond 

the practical details, there 

is real and longlasting 

benefit in the inculcation 

of values of social 

responsibility at every 

level of society and Oman 

LNG has received many 

awards in recognition 

of its endeavours in  

this respect. 
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It all started with “Islands of Systems” identified in an 

Internal Audit report that recommended Oman LNG to 

adopt and integrate its systems into a comprehensive 

solution. The quest for this goal had begun and 

Enterprise Resource Planning (ERP) System was seen 

as the solution. With the endorsement of the Board of 

Directors and approvals of the Oman LNG Leadership 

Team, the onboarding for a thorough ERP programme 

manager and implementation partner was the perquisite 

needed before embarking on the journey.

To communicate the ‘big change’ approaching, a project 

name, logo and tagline competition was launched. 

Close to 100 entries were received and the selected one 

represents the project to this day. The chosen name 

Nama means Growth in Arabic and its reverse Aman 

means Security; the two key aspects this project signifies. 

The tagline chosen was “Together for Change”.  

Through an intense process coupled with high integrity, 

an evaluation team sieved through the tender responses 

and selected Wipro Gulf LLC as the implementation 

partner. The contract was signed on 18 June 2013 by 

Oman LNG CEO and General Manager of Wipro Gulf LLC. 

The contract established a strategic 5-year partnership 

to implement Oracle Enterprise Resource Planning (ERP) 

System in 3 phases and subsequently will continue to 

support it till June 2018. 

The journey started with Wipro Consultants arriving 

onsite. A large Oman LNG team was formed representing 

all business functions. The purpose of the team was to 

receive knowledge transfer from the implementation 

team. The team was nurtured with extensive training in 

ERP modules and inducted into the project. 

The Finance team had the challenging task of replacing 

the dying SUN System with Oracle Enterprise Business 

Suite (EBS) Release 12.1.3. The timelines were constrained 

due to the year-end closing in the old system and 

starting afresh with the new ERP system. The Oman LNG 

team took on the challenge and worked alongside the 

Wipro team to meet the deadline set by the Board of 

Directors to launch the new system for the new financial 

year. With the continued commitment and support 

of the Finance team, Phase 1 went live successfully on  

5 January 2014. 

The most challenging part of this phase was to get 

the HydroCarbon Accounting processes seamlessly 

automated in the ERP System eliminating complex 

spreadsheets with few individuals owning the know-

how. The entire process was built in using the standard 

Oracle Order Management module combined with 

Advanced Pricing, Inventory Management and 

procurement processes. According to industry sources, 

only a few organisations in the energy world would have 

implemented this type of solution.

To strengthen the ties with Wipro and establish 

management commitment towards the importance of 

the project, Oman LNG visited Wipro’s Head Office in 

Bangalore, India. The team met the Chairman of Wipro 

and Executive Management, who ensured full support 

and commitment to deliver the project successfully. 

While Phase 1 continued to progress successfully, the 

Human Capital Management (HCM) and Qalhat Finance 

teams further developed the system to incorporate the 

HR modules, which brought an entirely new dimension 

to the project as it affected the whole organisation. 

Embracing Technology
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Phase 3 was treading along in parallel with five crucial 

Proof of Concepts (PoC) to be delivered. These PoCs 

established the best option for Oman LNG, taking into 

account; cost optimisation, technology adoption and 

standardisation as the prime drivers. The most challenging 

part of the implementation was the outcome of the PoCs, 

as they were the premise of establishing the design for the 

engineering services integrated in the system.

The Engineering Services Representative Manager, 

Mohammed Al Tae shares his experience on the project 

as one of the most enriching times of his career. “We 

had a heavily customised Pacer System which everyone 

loved! Trying to implement a standard software with 

no customisation was the most difficult part of my job!  

Also, the data volumes were large, the complexity of the 

solution considering the various systems that had to be 

integrated, the time taken to reach Go Live were some of 

the challenges on this project. But, in the end, it is all a job 

well done”,  said Al Tae.

The contracting processes were revamped and adapted 

into the Oracle Supply Chain Management module 

eliminating steps that were not adding value. The 

introduction of UNSPSC coding for all services brought 

an additional element of advanced reporting linking 

the system with the Ministry of Oil & Gas’s Joint Supplier 

Registration System (JSRS) initiative. 

Through this sequence, the entire procurement process 

runs more efficiently and is aligned with the enhanced 

Manual of Authorities (MoA). 

Amidst the tight schedules, the project team continued 

to engage in social activities, such as the Sur beach clean-

up, to build team spirit, foster mutual respect, friendship 

and camaraderie to increase productivity across a multi-

cultural team which paid dividends. 

Phase 3 was completed successfully and the new ERP 

system went live on 1 November 2015.
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Oman LNG Family Day

لل�شركة  العائلي  اليوم 

امل�شال الطبيعي  للغاز  العمانية 
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